
INTERNAL AUDIT CHECKLIST FOR 

HEALTH-CARE INDUSTRY 

  

Internal audits in the healthcare industry are fundamental for maintaining compliance, 

ensuring patient safety, optimizing operations, safeguarding financial integrity, and 

fostering a culture of continuous improvement and transparency. They serve as a 

proactive mechanism to identify, address, and prevent potential issues, ultimately 

enhancing the overall performance and reputation of healthcare organizations. 

 
 



 

HEALTH CARE INTERNAL AUDIT CHECKLIST 

1. Regulatory Compliance: 

- Health Data Law compliance for patient data protection. 

- Adherence to regulations for billing and reimbursement. 

- Compliance with Standards for medical devices and drugs. 

2. Patient Records and Data Security: 

- Accuracy, completeness, and security of patient records. 

- Regular audits of data access controls and encryption methods. 

3. Revenue Cycle Management: 

- Accuracy in coding, charge capture, and claims submission. 

- Preventing and detecting fraudulent billing practices. 

4. Internal Controls and Processes: 

- Financial transaction controls, including cash handling protocols. 

- Inventory management and control for medical supplies and equipment. 

5. Quality Standards Compliance: 

- Adherence to Joint Commission or other accreditation body standards. 

- Ongoing assessment of policies and procedures for patient care and safety. 

6. Risk Management: 

- Identification and assessment of risks related to patient safety, compliance, and 

operations. 

- Robust risk mitigation strategies and their effectiveness. 



7. Vendor and Contract Management: 

- Contract compliance checks for cost-effectiveness and adherence. 

- Regular evaluations of vendor performance and relationships. 

 

8. Training and Staff Competency: 

- Ongoing and comprehensive employee training programs. 

- Regular assessments of staff competency in adhering to protocols. 

9. Emergency Preparedness: 

- Comprehensive and regularly updated emergency response plans. 

- Simulated drills to assess facility readiness for emergencies or disasters. 

10. Information Technology Security: 

- Cybersecurity measures and data protection practices. 

- Regular IT system assessments, updates, and vulnerability testing. 

11. Medication Management: 

- Compliance with medication dispensing, administration, and storage protocols. 

- Quality checks for proper medication usage and tracking. 

12. Infection Control Practices: 

- Adherence to infection control guidelines and best practices. 

- Regular assessments and improvements in infection prevention protocols. 

13. Patient Safety Protocols: 

- Policies ensuring patient safety during care, procedures, and interactions. 



- Procedures for incident reporting, analysis, and improvement. 

14. Equipment Maintenance and Safety: 

- Scheduled maintenance for medical equipment and safety checks. 

- Training staff on equipment use and safety protocols. 

15. Ethical Practices and Governance: 

- Compliance with ethical standards in patient care and business practices. 

- Governance policies and procedures to ensure ethical conduct. 

16. Billing and Coding Accuracy: 

- Regular review of coding and documentation accuracy for billing. 

- Compliance with coding guidelines and procedures. 

17. Staffing and Workforce Management: 

- Adherence to staffing ratios, qualifications, and competence assessments. 

- Employee satisfaction surveys and workforce management practices. 

18. Patient Rights and Advocacy: 

- Respect for patient rights and procedures for handling patient grievances. 

- Advocacy services to ensure patient needs are met and respected. 

19. Community Engagement and Outreach: 

- Assessment and impact measurement of community health initiatives. 

- Engagement efforts and outreach programs to serve the community. 

20. Clinical and Non-Clinical Procedures: 

- Audit clinical procedures for accuracy and compliance with best practices. 



- Review non-clinical processes that impact patient care and satisfaction. 

21. Leadership and Governance Structure: 

- Effectiveness of leadership in implementing and enforcing policies. 

- Governance structure that promotes accountability and transparency. 

22. Environmental Safety and Compliance: 

- Compliance with environmental safety standards in healthcare facilities. 

- Regular checks for environmental hazards and safety protocols. 

23. Patient and Family Engagement: 

- Programs and practices to engage patients and their families in care decisions. 

- Feedback mechanisms for patient satisfaction and suggestions. 

24. Telemedicine and Digital Health Compliance: 

- Compliance with regulations for telehealth services and digital health platforms. 

- Security measures for patient data during remote consultations. 

25. Continuity of Care Protocols: 

- Policies and practices ensuring continuity of care during transitions. 

- Review processes for seamless patient handovers between departments or providers. 

26. Research and Development Compliance: 

- Compliance with regulations for clinical research and trials. 

- Ethical considerations and patient consent procedures in research activities. 

27. Crisis Management Protocols: 

- Procedures for managing crises, both internally and externally. 



- Communication strategies during crises to ensure transparency and trust. 

28. Revenue Leakage Prevention: 

- Identifying and plugging revenue leakages in billing and financial processes. 

- Regular audits to detect and prevent financial discrepancies. 

29. Sustainability and Green Initiatives: 

- Implementation and tracking of sustainability practices in healthcare operations. 

- Initiatives to reduce environmental impact and promote sustainable practices. 

30. Continuous Improvement Initiatives: 

- Actionable insights and recommendations based on audit findings. 

- Continuous tracking and implementation of improvement plans. 

This extensive checklist covers a broad spectrum of aspects within a healthcare 

organization, ensuring compliance, patient safety, operational efficiency, and continuous 

improvement. Adjustments should be made based on specific regulatory requirements 

and organizational needs. 
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